Michael Moran

Executive Coach

Coaching Style
Michael’s approach to coaching is from a business
perspective. It is about understanding the business
environment in which the coachee operates. You need

to identify the critical success factors and implement
coaching strategies in a pragmatic and business focussed
way. Michael works from a strengths-based perspective
taking what you do well and doing more of it. It is essential
to understand those behaviours you need to develop in
order to be successful and thereafter building teams that
can enhance your performance. As part of a coaching
programme, Michael will address the career management
needs, understanding where he/she is trying to get to and
the knowledge, skills and expertise he/she will require to
achieve that career objective.

Representative Client Sectors
* Financial Services

* Professional Services

¢ Technology, Media and Telecom

¢ Manufacturing

* Music and Entertainment

Background

Michael has worked in the in the National Health
Service, and Financial Services sector. He has held both
Operational and roles within Human Resources. He has
worked within the career coaching business for the

last twenty years, having been CEO of a publicly listed
business and his founded own consultancy. Michael
estimates that he and the businesses he has been
involved in during that time have helped over 100,000
people make a success of their careers. Michael has an
MBA from Warwick Business School.

Let me introduce myself ...
click here to watch a short video.

Profile

Michael believes passionately in

that by taking what we do well, and
applying the principles of coaching,
it is possible to significantly improve
the performance of the individual and
subsequently the performance of the

business.

Areas of Specialism

* Newly appointed leader

* Team effectiveness

¢ Business strategy

Chief Executive and top team
coaching.

Professional Qualifications
and training
¢ Fellow of the Chartered Institute of

Personnel and Development

* Member of the Association for
Coaching

» Cerlified Psychometric practitioner
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https://10eighty.co.uk/
https://youtu.be/TEGHDVYY3Zo

